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When teaching them one must think of an iceberg. Only a small percentage of the whole iceberg is visible above the surface. In this way, the iceberg is like the mind. You must look beneath the surface of what is going on with the student or what is happening with them. As teachers we must not focus on the behaviour but what is going on with this student.
Why Adolescents become Violent?
· Impact of trauma in the development of their brain.
· Trauma reduces the capacity of the brain to regulate emotions.
· Trauma primes the brain to process threatened and actual threat in the same way.
· Behaviour of traumatized students is oriented towards avoidance of threat and/or relief of tensions/stress – the student explodes.
· Under increasing threat the student will resort to survival patterns first.
· Students often over-react and chaos feels normal.
· “What is wired together, fires together”?
· Early attachment to caregiver is critical for healthy development of a student’s mind, emotion, relationships and values. Poor attachment history predisposes student to problems with trust, empathy, impulse control and self-soothing ability, in boys it triples the likelihood of becoming violent adults.
· Adolescents who have not met basic developmental tasks often display violence and aggression as a substitute. Thus violence can therefore serve as a “function” to accomplish this.
Lonnie Athens – “Violentization” is analogous to socialization i.e. people become the kind of people they are as a result of social experiences.
The Typical Assault Cycle Phases:

1. The Triggering Phase

Is characterized by a change in baseline behaviour.

2. The Escalation Phase

Is when a person becomes agitated and may start to act irrationally and/or becomes verbally abusive? At this point adrenaline is beginning to build up in their body, signaling impending danger.

3. The Crisis Phase

Is characterized by the person becoming out of emotional and or physical control and jeopardizing their own safety or safety of others.

4. The Recovery Phase

Is characterized by the person gradually returning to baseline behaviour. Adrenaline and glucose remain however there is further risk of assault being triggered again.

5. The Post-Crisis Depression Phase

Is characterized by the person possibly becoming fatigued, remorseful, less angry and possibly ashamed of their actions. NB There isn’t always this phase.
6. Return to Normal Functioning Phase

Person returns to baseline and is able to communicate and reason.
Effective Communication Skills:

Encoding and Decoding

Theorists talk about speaking as “encoding” and listening as “decoding”. People always speak (encode) and listen (decode) in this way. Communication is filtered through one’s own experiences and beliefs. Thus this can cause miscommunication for some students, as the message one student encodes in their speech is decoded with a different meaning by the listener. 

During a tense emotional situation, the brain relies heavily on the right side where emotions are focused. The goal is to use language, which calls on the left side of the brain to help shift the brains activity away from the right side.

Attach meaning to a student trauma. 
Never say to a student, “why did you do that “? Instead use, “What made you do that”?
LEARN Method in communication and Conflict Resolution.

LEARN

Active listening skills. Listen to the student.
ENCOURAGE REFLECTION

What was the message the student wanted to give, what they were feeling. Create doubt in the student’s perception of reality. Get them to change their way of thinking.

AVOID CRITISCISM

“Students are like wet cement. Whatever falls on them makes an impression.”

Avoid this at all cost.

RESPOIND ASSERTIVELY
Watch your body language, face the student and speak slowly, calmly and clearly.
Make “I” statements, empower with reality – “My experience has been …………………..

Make statements about behaviours and actions, not the total person. This creates less blame and reduces likelihood of defensive reactions from students.

Offer choices. Compromise when appropriate and keep an open mind.

NEGOTITAE WIN-WIN SOLUTION

· Teacher or student says what she wants to happen.

· Other person shares their reaction without saying yes or no to the request.

· Each person then states any problems with the other’s suggestions.
· Think of solutions to the problems raised.

· If agreement, negotiation is over. If no agreement, try to find alternate compromise.

· If no compromise, decide on a time to try again.

De-escalation Method.

An anger management tool to remove tension between two people is a conflictual relationship or intervention. A cooling off period is experienced and then the potential for further communication is invited.

Techniques include:

· Maintain clam demeanor and voice.

· Use problem solving, ask, “What will help now?”
· Avoid argumentative stance.

· Engage the student.

· Don’t crowd the student.

· Offer choices

· Use open-ended questions

· Give student time to think.

· Ignore challenges – redirect.

· Offer chill-out space.
· Allow pacing of the student.

· Don’t say, “You must”.

· Avoid power struggles.

· Apologies when you are wrong.

· Allow silence.
Two Negotiation Options.
Option 1 – Interrupt - Ignore – Re-direct – Reward.
Interrupt  - the flow of events. Can be achieved by saying the upset students name or by calling attention to something in the classroom.

Ignore  - this depends on the strength of the relationship between teacher and student. Attempting to just stop the behaviour usually results in a confrontation that may escalate to a physical crisis.
Re-direct  - new behaviours need to be reinforced by fostering some kind of reward. Look for strengths in the violence. Be creative, and show them that they have skills in the face of violence – thank you for putting that stick down, good work.
Option 2 – Engage - Intervene – Withdrawal.
Engage  - Identify a single word or syllable e.g. WAIT, PLEASE.
Intervene  - Give a single action instruction e.g. “please put the knife down”, “Please step back”.
This is to change the direction of the behaviour and tilt that behaviour away from danger towards safety. You must then follow through with a positive statement to make the aggressor feel that they are complying with our request e.g. good, thank you, well-done etc.
Withdrawal  - First express empathy toward the student, to get then to see you as human and not just “one of them”, to reduce their sense of isolation and offer a face saving exit. Broadcast your intention of going out the door or leaving the room.

Remember your goal is to always de-escalate therefore, do not:

· Threaten the student
· Argue or contradict 
· Challenge them
· Order or command them
· Shame them or disrespect

IF YOU WOULD LIKE THE WHOLE DOCUMENT PLEASE LET ME KNOW AND I SHALL COPY FOR YOU.
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With adolescents and anger there is always a trigger. See it like a baseball field. They are on the pitches plate, something triggers then and they go to first base, someone feeds their anger and then they start the threats, this then escalates to third base which is Violence. What we have to consider and look at is how to get them back to Home Base.





During adolescents they are considering their identities and who they are. They are moving away from parents and becoming more independent.





An end justifies the mean, they are listening to peers rather than adult figures and their peers justify their actions and who they are.





























